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Leadership Development Plan
Section 1: Personal Leadership Style Analysis
Depending on the field of the profession involved, leadership involves the incorporation of specific characteristics and relevant skills that help an individual lead other people in a particular direction. However, leaders end up implementing different leadership styles and, in some cases, combine two or three techniques to perform their functions. In most cases, the executed leadership style is usually based on specific leadership theories. Therefore, various leadership theories exist in the field of leadership, and depending on the nature of the field, one identifies the particular approach to use as guidance. In this case, the defined leadership theory is the authentic theory that will be used in the analysis of personal leadership style.
About the Authentic Leadership Theory
The authentic theory was initially introduced by Bill George, who focused on defining leaders based on their honesty and transparency to their followers (Northouse, 2018). Therefore, the theory revolves around the qualities exhibited by a leader considered to be authentic, which include their observable characteristics. Additionally, George emphasizes the importance of honesty as a characteristic possessed by a leader. Since then, their followers develop a positive relationship with their leader, which in general benefits the company. Amid all these observable characteristics, the authentic leadership theory also implements the interaction between the originality of the leader and positive psychology. Therefore, in an organization that adopts leadership types in line with this theory, both the leader and the employees exhibit positive behaviors and self-development based on positivity (Luthans & Avolio, 2016).
Additionally, the authentic leadership theory focuses on five different relevant dimensions that focus on the originality of a leader and, at the same time, considered necessary in this specific leadership style. One of the significant addressed aspects is the sense of purpose (Luthans & Avolio, 2016). A leader needs to understand clearly and have a positive attitude towards their mission. In this case, an authentic leader has a clear sense of purpose, which usually is related to passion. The possession of a sense of purpose in a leader automatically leads to passion, which contributes to the understanding and inspiration to perform their respective duties. Furthermore, motivation results from inspiration, and in leadership, an authentic leader should have the motivation to perform their tasks and be able to have the ability to lead the other employees towards the achievement of the organization’s goals.
The second dimension incorporated in the authentic leadership theory is personal values, which then dictates their behavior (Northouse, 2018). Therefore, a genuine leader understands their values and what they stand for, which they do not compromise. Besides, an authentic leader acts according to their values. Due to the high level of self-awareness, they do not entertain any behavior contrary to these values. Personal values, as a dimension incorporated in this theory, is essential to this leadership style since there are various imposed moral values by the environment around an authentic leader. However, they focus on their moral values while delivering their functions. As a result, this then defines the leader’s decision making and ethics.
Building an honest relationship, as a leader, with the employees and those below them, is vital in performing leadership-related functions. According to George, in his authentic leadership model, he identifies a genuine leader as one who employs connectedness in their relationship with the employees. In this context, an authentic leader uses their position to communicate their past experiences to their followers to build a connected relationship with them (Northouse, 2018). For efficiency in communication in an organization, honest and transparent professional relationships between the leader and the employees are essential. Therefore, this dimension is important because it positively impacts communication in an organization, whereby a leader listens to their followers.
The authentic leadership theory understands the importance of a leader having a heart when implementing their respective leadership roles. Therefore, this is another essential dimension incorporated in this theory. Due to the leader having heart, then they also possess compassion and are sensitive to other employees under them (Northouse, 2018). The possession of empathy as a leader is considered necessary in this leadership theory since then the leader listens to their followers’ needs keenly and sensitively intending to help them where possible. Lastly, self-discipline is another dimension important to this leadership theory. Self-discipline involves the ability to focus on a particular goal and possess the determination to achieve it (Luthans & Avolio, 2016).In many cases, most leaders focus on a goal but lack the determination to achieve it. However, authentic leaders possess the self-discipline to lead their followers to achieve goals even in the face of adversity. As a result, a genuine leader is consistent in their leadership, even when faced with challenges.
An authentic leader exhibits their originality and genuineness through behavior, passion, and their ability to stand by their values without any compromise. Therefore, although their environment might fluctuate from time to time while performing their roles, authentic leaders remain true to their values. Moreover, a genuine leader strives to establish a connected relationship with their followers to enhance the communication channels adopted in the specific organization. As a result, through sharing their experiences, they inspire their followers. At the same time, they implement their sensitivity towards their followers by listening to their opinions, needs, and grievances.

Personal Relevance of the Authentic Leadership Theory
Based on the evaluation, the authentic leadership style is the best for me in various ways. A genuine leader possesses a clear sense of purpose, which is similar to my personality. Without a clear understanding of purpose, the whole position is compromised since there are people following. Therefore, I possess a sense of purpose to help guide the people looking up to me. Besides, from my sense of purpose, I develop a passion for my line of mission. A clear understanding of purpose makes it easier for me to maneuver the various roles assigned which then results in the development of passion. Additionally, I possess my values that remain unchanged, for they define my view, understanding, and approach to issues surrounding me. Similarly, an authentic leader possesses values that dictate their behavior, which plays a huge role in performing their functions (Luthans & Avolio, 2016). Furthermore, I value the creation of a relationship between myself and the people I relate to, since it is essential in communication within the environment, and effective communication prevents and solves disagreements. The relationship trait aligns with this specific leadership theory since connectedness and relation is a core dimension in it.
In my life, I have set various career goals that I aspire to achieve, and in many ways, this leadership will help achieve them. One of the significant ways is through the emphasis that the theory puts in self-discipline (Northouse, 2018). For me to achieve my set career goals, I have to possess self-discipline, as advocated in this leadership style. Self-discipline aids in embracing consistency and determination in my may to achieve my goals. Besides, the authentic leadership theory defines a leader as one who possesses personal values that define their behavior and remain unchanged. In my line to achieve my career goals, various distractions are bound to happen along the way. However, by possessing my values, then my behavior is molded to achieve the set goals and objectives. Lastly, this leadership style will help in making my career goals through the adoption of a sense of direction and compassion to achieve these goals (Northouse, 2018). Without passion and a clear understanding of direction towards what I want to achieve, then it is not possible to accomplish my set objectives.
Relevant Additional Skills in Creating a Personal Leadership Style
Not all leadership positions are identical, imitation leads to failure; therefore, the leadership should be molded and designed to fit the specific situation. In this case, there is a need to include the flexibility of the leader’s behavior and social performance. Versatility is one of the principles that identify an effective leader. It is essential to understand that over time, new trends are introduced to the leadership profession, some of which are important and others not necessary. Therefore, flexibility skill is vital for the leadership position to implement updated solutions and mitigation measures to the problems in the organization. 
Besides, the flexibility in the leader’s behavior is crucial for it helps the leader direct their behavior to mainstream the needs and views of the employees (Markovic &Ljajić, 2017). According to Markovic &Ljajić (2017), based on the Mumford skills model, a leader needs to possess problem-solving skills, which, in this case, has been included in the additional capabilities. In the role of leadership, problems are bound to exist, which requires the leader to have the ability to identify potential issues, conduct research, and formulate suitable solutions to the problem.
The identified skills are essential in the creation of a leadership style due to various reasons. My focal theory identifies and respects the fact that not all leadership position is similar to another. Therefore, before adoption and implementation, each leadership style requires matching the needs, strengths, and weaknesses of the specific organization. Based on the teachings from this course, the performance of the whole organization depends on the implemented leadership style, therefore, making it essential to add those two skills.
Section 2: SWOT Analysis
A SWOT analysis is essential in strategic planning, which incorporates the evaluation of the productivity of the created leadership theory (Gürel& Tat, 2017). Therefore, it involves the identification of the theory’s Strengths, Weaknesses, Opportunities, and Threats. Based on the analysis of the result from the survey conducted on those four aspects, the established leadership style is practical; however, it has some weaknesses that can be analyzed to create opportunities and threats that can also be solved to enhance its strengths. All these aspects are displayed in the table below;
	STRENGTHS
Leaders from this theory are willing to learn.
Leaders have a strong connection with the employees.
Leaders possess problem-solving skills
Leaders have a deep understanding of themselves
Leaders embrace flexibility in their roles.
	WEAKNESSES
Inadequate skills in certain real-life situations in the leadership profession.
There are no mitigation measures to solve negative leader personalities.

	OPPORTUNITIES
Fluctuating external leadership problems
Need for transparent leaders 

	THREATS
The nature of leadership polices may affect the performance of the leadership style
Upcoming trends
Problems when integrating the leadership style with real world situations. 



Discussion of the SWOT Analysis Results
The developed leadership theory possesses much strength in the leadership position, presenting an opportunity to capitalize on these strengths to better the performance of a leader under the style. One of the strengths is the willingness of the leader to learn more in their position. Therefore, to maximize this strength, there is the need to create scenarios whereby the leader will learn new concepts in the situation. Besides, the leader has a better understanding of their followers since they have a connection that helps in communication. Therefore, the creation of a conducive environment for more interactions enhances the creation of functional relationships. A good example is the introduction of periodic meetings in an organization for leaders and the employees. As a result, a platform is created for better relationship building. Lastly, leaders have problem-solving skills, which make the leader strong in the face of challenging situations in the organization. 
Amid the presence of the strengths, the developed leadership style also has skills. One of the established weaknesses is the inadequacy of appropriate and needed skills in real-life situations. For example, as a leader, it is a task to follow the expected authentic steps when going through conflicting situations in life. Therefore, in cases where being honest significantly compromises the organization or position at that moment, the application of authenticity may not be an option. Also, this leadership theory advocates for fair and transparent leaders; however, some people possess toxic personalities, which would significantly affect an organization negatively when encouraged to let out their true selves. In such scenarios, it is advisable to implement laws that restrict particular behavior and actions from the leadership position. The enacted laws would protect the organization and also the employees from unethical treatment from a leader in the name of being true to themselves.
The nature of the developed leadership style allows for it to have opportunities in which it fills the gap in the leadership practice. One of the identified opportunities is the need for transparent leaders. In the current world, most leaders deceive and lie to their followers for their benefits. However, the developed leadership style employs trustworthiness, whereby the leaders are transparent and authentic to their followers in all situations. As a result, the followers build trust in their leader, which is evident in the performance of the organization. Therefore, for organizations in need of transparent leaders, then this leadership style provides. Additionally, the overall environment surrounding the leadership is continually changing; therefore, this leadership avails flexible leaders. The developed leadership style avails resilient leaders.
Based on the analysis results, there are also potential threats concerning the implementation of the developed leadership theory. One of the identified risks is the nature of policies surrounding the leadership position. The developed leadership style is created on the basis that the existing laws and regulations allow for its operation. 
However, depending on the real situation in the leadership environment, some rules may not encourage the implementation of this specific leadership style and, as a result affecting the performance of the leadership style. The upcoming trends in the leadership profession may affect the developed leadership style. More trends keep coming up in different occupations. Similarly, the leadership position also gets affected by the many upcoming trends. To prevent any adverse effects on the implementation of the developed leadership theory, the flexibility skill is incorporated to enable the leadership skill to mainstream to the upcoming positive trends. Lastly, the real-world leadership situations may not integrate the leadership style since the leadership theory focuses on some of the most challenging aspects to implement in the leadership position—for example, transparency, which cannot be achieved in all situations as a leader.
Section 3: Learning Agenda
Based on the results from the conducted SWOT analysis, it is apparent that the developed leadership theory has some sections that need improvement. One of the leadership dimensions that I need to incorporate is from the transformational leadership theory, which is intellectual stimulation. According to this dimension, a leader encourages followers to be more creative; therefore, the fundamental norms in the organization are changed (Steele, Watts & Den Hartog, 2018). Besides, there is also the need for the adoption of flexible skills all-round the leadership styles. Due to the available fluctuations present in the leadership position; therefore, the leadership style is required to be flexible to be able to adapt any needed changes. Some of the anticipated changes, as outlined in the SWOT analysis, include the need to have mitigation measures for toxic personalities in leaders and the need to be in line with the enacted regulatory laws.
Important Leadership Materials
· Covelli, B. J., & Mason, I. (2017). Linking theory to practice: Authentic leadership. Academy of Strategic Management Journal.
Based on the need for definition and the foundation of the developed leadership theory, the above article avails relevant definitions and descriptions. Specifically, under the implementation of the authentic theory that is the basis of the developed theory (Covelli& Mason, 2017).
· Gürel, E., & Tat, M. (2017). SWOT analysis: a theoretical review. Journal of International Social Research, 10(51).
Before the adoption of the developed theory, it was essential to conduct a SWOT analysis to establish the strengths, weaknesses, opportunities, and threats. The above article describes the evaluation of a SWOT analysis and the process of carrying it out. Additionally, it also describes the type of research method under which the analysis is found. It also guides on the importance of conducting a SWOT analysis (Gürel& Tat, 2017).
· Luthans, F., & Avolio, B. J. (2016). Authentic leadership development. Positive organizational scholarship, 241, 258.
Authentic Leadership Development by Luthans & Avolio (2016) contributes to the definition and application of the authentic leadership theory. Therefore, based on the information provided in this article, it is clear on the development and operation of authentic leadership style considered in the analysis.
· Markovic, Z., &Ljajić, S. (2017). Leadership Skills and Training. Eleventh International Scientific Conference KNOWLEDGE IN PRACTICE 16-18.
Amid the development of the leadership theory, various skills have been added in the process. One of them is flexibility from the above article. Therefore, the above article describes the different skills needed for leadership including flexible behavior depending on the scenario (Markovic &Ljajić, 2017).
· Northouse, P. G. (2018). Leadership: Theory and practice. Sage publications.
Leadership is abroad topic that requires different sources for more information, therefore the above article describes the theories around leadership (Northouse, 2018). Especially the practice of authentic leadership theory.
· Steele, L. M., Watts, L. L., & Den Hartog, D. N. (2018). Transformational leadership and innovation across cultures: A meta-analysis. In Poster presented at the 33rd annual conference of the Society for Industrial and Organizational Psychology, Chicago, IL.
One of the made recommendations are sourced from the transformational leadership theory. The above research provides an analysis of the transformational theory.
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